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Selective collection of organic
waste in tourist areas and
valorisation in small-scale
composting plants
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SCOW PROJECT WORKSHOP

European Neighbourhood and Partnership Instrument -

ENPI 2007-2013. %
It aims at reinforcing cooperation between the European E N PI

Union (EU) and partner countries regions placed along the —~— CBCM E D
shores of the Mediterranean Sea. S €055 LORDER COORERATION
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*Name: SCOW-Selective Collection of the Organic Waste in tourist areas and valorization
in farm composting plants.

*Type of project: Strategic project.

*Call: First call for Strategic projects launched in May 2011.

*Topic: 2 waste treatment and recycling. The topics are selected by the Joint Monitoring
Committee, according to the main challenges of the cooperation area.

*Partnership: 6 EU Mediterranean Country and 2 Mediterranean Partner Country.

Financing: Its total budget is 4,97 million Euro and it is financed,
for an amount of 4,47 million Euro (90%), by the European Union. The remaining 10%
have to be provided by the beneficiary/partners as co-financing.

*Duration: January 2013-December 2015. 2
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SCOW PROJECT WORKSHOP

Main objectives

The aim of SCOW is to develop low cost, low tech and high
quality biowaste collection and recycling models in territories
with touristic areas and agricultural activity.

SCOW'’s goal is to implement innovative and sustainable
biowaste management systems through effective collection and
waste treatment based on decentralised small-scale
composting plants, located near biowaste generation sites, and,
at the same time, where the compost can be applied.



SCOW PROJECT WORKSHOP
Specific objectives

l Implementing and monitoring management system based on a low cost, low tech, high
quality model of OMW in tourist areas located close to active agricultural zones.

l Developing OMW management community-based model, by involving the public
administration, citizens, big producers and farmers.

l Guaranteeing high quality for collected OMW (Door to Door collection model,
compostable bag, etc.) as well as generated compost. The best way to close the loop:
Waste selected at source as a quality resource - appropriate treatment - back to soil
— food production.

l Promoting optimal use of high quality compost (creation of a “trademark”, patronage
and commercialization strategy), mainly in the nearest agricultural areas.

l Enhancing the knowledge and good practices of involved stakeholders.
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SCOW PROIJECT WORKSHOP
l SCOW in 6 steps 3. Engagement General Best
stakeholders model, practices
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SCOW PROJECT WORKSHOP
l Technical Project Workpackages

WP4.
Definition

management
model
(BCNecologia)

4.1 Internal technical analysis on the waste management and
potentialities of involved areas by each Project Partner, that includes:
“Biowaste survey” (excel file) & “Analysis of waste management and
potential areas” (report).

4.2-1 Database of Good Practices (similar management models/facilities)
by BCNecologia and external expert. Output 4.2-1 Best Practice Database

4.2-2 Internal technical study of the key elements and management
options by the BCNecologia and external expert.

4.3-1 Internal technical report defining the general model as well as
alternative models (more decentralized) by BCNecologia and external
expert.

4.3-2 Guidelines defining the SCOW management model and monitoring
protocols by BCNecologia and external expert (and Envipark).

4.4-2 Handbook on small-scale composting facilities management by,
BCNecologia, external expert and Envipark.


http://www.biowaste-scow.eu/Best-Practice-Database
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4.2-1 Database of Good Practices

A landfill has a limited life, but a
composting plant can continue to process
Scou‘ waste indefinitely.
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Best Practice Database

Berriz composting plant Berriz - Vizcaya, Spain

Ballinasloe compost facility Pollboy landfill, county Galway, Ireland

Boadellailes Escaules Bdll Boadella i les Escaules, Girona, Spain
Boadellailes Esca

Dinnhaba composting plant Dinhaba, Palestine
Freistadt farm composting  Freistadt, Austria

Composting center - Parc Montreal, Canada
Jeanne Mance

Jericho local compost plant Jericho, Palestine
funded by government of
Japan

Planta compostatge La Plana - Barcelona, Spain
Planta compostatg
Mancomunitat La Plana

Abonos Lourido A Caniza (Pontevedra), Spain
Compostela Inserta Santiago de Compostela (A Coruna), Spain
Freistadt / Austria Farmers senaratelv collect the hiowaste from lacal
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About | Plan & Activities | Get involved! | News & Events | Results & Resources | Compost Network | Members
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Figure 13 ; Scheme of the composting facility under the basic model description.
2.3.2.1. Decomposition area

This is the zone where the more intensive and delicate stage of the composting process is going to
take place. So it must be accessible for the machinery and to realize adequately all the operations
and tasks needed.

4.3 Internal technical report
defining the general model as

well as alternative models
11
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SCOW PROJECT CORSICA MEETING
l Technical Project Workpackages

*Each Project Partner has defined its own specific model
according to its context and needs as well as the guidelines of the

Gl reports 4.2 and 4.3.

Adaptation&
*Partners have carried out several meetings with local and other

Application '
(Migal) authorities as well as information/communication activities

addressed to other involved target stakeholders.

*Partners have launched the tenders for equipment and
construction and are about to construct and install the facilities.

*Upper Galilee/SYVADEC are operating the installed facilities.

WP6.
Monitoring, *Definition of the monitoring protocols, methodologies and
evaluating tools: WEBGIS, Online monitoring form for collection and

(Envipark) treatment, guidelines.
12



SCOW PROJECT

Country

Spain - Catalonia

Italy - Liguria

Malta

Palestine - West Bank

Izrael - Upper Galilee

France - Corsica

l PP models (WP5)

Collection
system

Door to door

Door to door |

direct delivery

Door to door

Door to door +
containers

Door to door +
containers

Door to door |
direct delivery

Treatment system

1 aerated static silos plant

3 electro-mechanical composters +
183 community composters +
150 modules for agroturism centers

1 electro-mechanical composter

2 open turned windrows plants

5 electro-mechanical composters own
model

1 electro-mechanical composters +
600 composting modules
for economic activities

of biowaste
excluded) (t'y)
790

375

120

720 + 1000 and
30 + 700 other
sources

1200

Expected quantity Annual quantity

of compost

treated (bulking mat. expected (t'y)

112

1000 + 400

13
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Upper Galilee composter Composting Facility in Catalunya

14



SCOW PROIJECT WORKSHOP
Main OUtPUtS (public information)

[ Database of Good Practices === Available on the SCOW website.

l Guidelines defining the SCOW model and monitoring === Available soon.
B Handbook on small-scale facilities management. == Available soon.
l Training materialsand s t a k e h iafopakle.r =s='Available.

B Policy recommendations on the future biowaste regulatory framework at EU
and P a r t Qoantrigs’level: Manifesto . == Available.

J Database with result of the models. Webgis. — Available soon.

l Mediterranean Compost Network targeted to biowaste managers and small-
scale composting plants.

B Final vademecum. .



SCOW PROJECT WORKSHOP

Final results

l Improved waste management system and enhanced stakeholders knowledge
and transferred good practices.

llmproved land structure and fertility, reduced desertification (applying
compost to soils), global warming (avoiding the entrance of biodegradable
materials to landfills and capturing carbon in soil) and landfilling capacity
needs (reduction of waste input).

B New economic activities developed related to waste collection and treatment
sectors and compost selling (for farmers, operators and recyclers).

l Created knowhow, protocols and adopted methodologies to reproduce the
experience in other Mediterranean zones, reducing impacts at source,
through a simple management of the biowaste collection and treatment with
the idea of self sufficiency. 16



SCOW PROJECT
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valorisation in small-scale composting plants
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Thank you very much
for your attention

BCNecologia
Gemma Nohales and Marta Vila
Project Technical Coordinators
nohales@bcnecologia.net
vila@bcnecologia.net
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